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SAMPLE HYGIENE DEPARTMENT EVALUATION FORM
	(Enter numbers from your practice in blue boxes, the rest will fill in automatically.)
	
	
	
	
	
	
	
	
	
	

	Doctor:
	
	Date:
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Number of Active Patients* in the Practice
	2500
	
	
	
	
	
	
	
	
	
	

	(*Patients who received services in the last  2 years)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Percent of Your Patients In    Categories  Below
	Amount
	Total Possible Visits
	
	
	
	
	
	
	
	
	
	

	% on 6 month recall
	
	85%
	2125
	4250
	
	
	
	
	
	
	
	
	
	

	% on 4 month recall
	
	5%
	125
	375
	
	
	
	
	
	
	
	
	
	

	% on 3 month recall
	
	10%
	250
	1000
	
	
	
	
	
	
	
	
	
	

	
	
	Total
	2500
	5625
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Hygiene Days Per Week In Your Practice
	7
	
	
	
	
	
	
	
	
	
	

	Average Patients seen per day
	7.5
	
	
	
	
	
	
	
	
	
	

	Hygiene visits per week
	52.5
	
	
	
	
	
	
	
	
	
	

	Hygiene weeks per year
	50
	
	
	
	
	
	
	
	
	
	

	Total Hygiene Visits Delivered Currently:
	2625
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	New Patients Per Month
	14.5
	
	
	
	
	
	
	
	
	
	

	
	Months per year
	12
	
	
	
	
	
	
	
	
	
	

	Total New Patients Seen by Hygienists:
	174
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Recare Visits Seen in Hygiene:
	2625
	
	
	
	
	
	
	
	
	
	

	Minus Total New Patients Seen in Hygiene:
	174
	
	
	
	
	
	
	
	
	
	

	
	
	Recalls Per Year:
	2451
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Recare Visits Possible
	5250
	
	
	
	
	
	
	
	
	
	

	Recalls Currently Delivered Per Year:
	2451
	
	
	
	
	
	
	
	
	
	

	
	Recare Visits Not Delivered:
	2799
	
	
	
	
	
	
	
	
	
	

	Efficiency of Your Hygiene Department:
	43.6%
	
	
	
	
	
	
	
	
	
	

	Patients "slipping between the cracks" in hygiene:
	-56.4%
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Average Hygiene Visit + Exam Fee:
	$140
	
	
	
	
	
	
	
	
	
	

	If Hygiene Efficiency Increase By:
	20.00%
	
	
	
	
	
	
	
	
	
	

	Number of Hygiene Visit Increase:
	525
	
	
	
	
	
	
	
	
	
	

	Average Patients Seen Per Day in Hygiene:
	9
	
	
	
	
	
	
	
	
	3150
	350

	Per Day Increase in actual patient visits:
	1.5
	
	
	
	
	
	
	
	
	
	

	Production Increase From Increase:
	$73,500
	
	
	
	
	
	
	
	
	
	



